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Independent Auditors’ Report 

The Board of Directors 
New Jersey Performing Arts Center Corporation: 

Opinion 

We have audited the consolidated financial statements of New Jersey Performing Arts Center Corporation 
(NJPAC), which comprise the consolidated balance sheets as of June 30, 2025 and 2024, and the related 
consolidated statements of activities, functional expenses, and cash flows for the years then ended, and the 
related notes to the consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the 
financial position of NJPAC as of June 30, 2025 and 2024, and the changes in its net assets and its cash flows 
for the years then ended in accordance with U.S. generally accepted accounting principles. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are required to 
be independent of NJPAC and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial statements in 
accordance with U.S. generally accepted accounting principles, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about NJPAC’s ability to 
continue as a going concern for one year after the date that the consolidated financial statements are available 
to be issued. 

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements. 
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In performing an audit in accordance with GAAS, we: 

● Exercise professional judgment and maintain professional skepticism throughout the audit. 

● Identify and assess the risks of material misstatement of the consolidated financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the 
consolidated financial statements. 

● Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of NJPAC’s internal control. Accordingly, no such opinion is expressed. 

● Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

● Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about NJPAC’s ability to continue as a going concern for a reasonable period of 
time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that 
we identified during the audit. 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a 
whole. The supplemental information included in Schedules 1 and 2 is presented for purposes of additional 
analysis and is not a required part of the consolidated financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the consolidated financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with GAAS. In our opinion, the information is fairly 
stated in all material respects in relation to the consolidated financial statements as a whole. 

  
 

 

  

New York, New York 
October 31, 2025 

     
 



NEW JERSEY PERFORMING ARTS CENTER CORPORATION

Consolidated Balance Sheets

June 30, 2025 and 2024

Assets 2025 2024

Cash and cash equivalents $ 89,472,008  86,268,539  
Accounts receivable, net of allowance for doubtful accounts of

of $79,620 in 2025 and 2024 7,449,349  7,917,702  
Contributions and grants receivable, net (notes 4 and 6) 22,327,000  30,060,322  
Prepaid expenses and other assets (note 6) 3,615,858  4,624,395  
Investments (note 3) 135,950,081  124,098,916  
Notes receivable (note 12) 16,931,200  16,931,200  
Property and equipment, net (note 5) 144,202,386  104,967,949  

Total assets $ 419,947,882  374,869,023  

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses $ 7,604,226  7,894,284  
Advance ticket sales and other deferred revenue 4,036,105  3,524,039  
Loans payable (note 6) 107,643,384  77,385,039  
Advance on conditional grants (note 10) 13,033,518  11,690,874  
Other liabilities (notes 2 and 7) 691,752  668,422  

Total liabilities 133,008,985  101,162,658  

Commitments and contingencies (notes 3 and 7)
Net assets:

Net assets without donor restrictions:
Designated for special purposes, including net investment in

property and equipment 129,825,231  120,714,130  

Total net assets without donor restrictions 129,825,231  120,714,130  

Net assets with donor restrictions (note 8):
Time or purpose restricted 53,380,917  49,559,178  
Endowment fund corpus – endowment 103,732,749  103,433,057  

Total net assets with donor restrictions 157,113,666  152,992,235  

Total net assets 286,938,897  273,706,365  

Total liabilities and net assets $ 419,947,882  374,869,023  

See accompanying notes to consolidated financial statements.
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NEW JERSEY PERFORMING ARTS CENTER CORPORATION

Consolidated Statement of Activities

Year ended June 30, 2025

Without restriction
Designated
for special With

Operations purposes Total restrictions Total

Operating expenses:
Performance and performance related $ 35,298,588  1,948,589  37,247,177  —  37,247,177  
Social impact 6,348,259  331,927  6,680,186  —  6,680,186  
Theater operations 12,406,838  1,706,786  14,113,624  —  14,113,624  
Marketing and communications 3,884,262  112,247  3,996,509  —  3,996,509  
Real estate —  1,903,698  1,903,698  —  1,903,698  
General and administrative 7,140,150  88,117  7,228,267  —  7,228,267  
Development 2,911,478  75,157  2,986,635  —  2,986,635  

67,989,575  6,166,521  74,156,096  —  74,156,096  

Operating revenue and other support:
Earned revenue and gains:

Performance and performance related 32,320,538  —  32,320,538  —  32,320,538  
Social impact 311,906  —  311,906  —  311,906  
Investment income, net (note 3) 5,773,415  3,205,983  8,979,398  8,026,533  17,005,931  
Other business income 6,069,999  5,256,200  11,326,199  —  11,326,199  

Total earned revenue and gains 44,475,858  8,462,183  52,938,041  8,026,533  60,964,574  

Net contributed revenue:
Contributions, net (notes 4 and 6) 9,190,476  3,400,707  12,591,183  4,664,860  17,256,043  
Special events, net of expenses of $902,212 1,522,398  —  1,522,398  —  1,522,398  
Government grants (note 4) 4,975,707  2,187,805  7,163,512  506,696  7,670,208  
Net assets released from restrictions 9,076,658  —  9,076,658  (9,076,658) —  

Total net contributed revenue 24,765,239  5,588,512  30,353,751  (3,905,102) 26,448,649  

69,241,097  14,050,695  83,291,792  4,121,431  87,413,223  

Nonoperating activities:
Transfers to cover certain property and

equipment activity (339,862) 339,862  —  —  —  
Transfer to reserve funds (887,065) 887,065  —  —  —  
Change in fair value of interest rate swap

(note 6) (24,595) —  (24,595) —  (24,595) 

Total nonoperating activities (1,251,522) 1,226,927  (24,595) —  (24,595) 

Increase in net assets —  9,111,101  9,111,101  4,121,431  13,232,532  

Net assets at beginning of year —  120,714,130  120,714,130  152,992,235  273,706,365  

Net assets at end of year $ —  129,825,231  129,825,231  157,113,666  286,938,897  

See accompanying notes to consolidated financial statements.
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NEW JERSEY PERFORMING ARTS CENTER CORPORATION

Consolidated Statement of Activities

Year ended June 30, 2024

Without restriction
Designated
for special With

Operations purposes Total restrictions Total

Operating expenses:
Performance and performance related $ 33,521,990  1,896,237  35,418,227  —  35,418,227  
Arts education 4,523,131  336,355  4,859,486  —  4,859,486  
Theater operations 11,208,125  1,719,066  12,927,191  —  12,927,191  
Marketing and communications 4,621,097  137,989  4,759,086  —  4,759,086  
Real estate —  3,937,023  3,937,023  —  3,937,023  
General and administrative 6,226,914  81,978  6,308,892  —  6,308,892  
Development 2,765,515  251,897  3,017,412  —  3,017,412  

62,866,772  8,360,545  71,227,317  —  71,227,317  

Operating revenue and other support:
Earned revenue and gains:

Performance and performance related 33,924,904  —  33,924,904  —  33,924,904  
Arts education 214,677  —  214,677  —  214,677  
Investment income, net (note 3) 5,806,428  857,233  6,663,661  8,349,886  15,013,547  
Other business income 5,989,174  1,810,304  7,799,478  —  7,799,478  

Total earned revenue and gains 45,935,183  2,667,537  48,602,720  8,349,886  56,952,606  

Net contributed revenue:
Contributions, net (notes 4 and 6) 8,192,643  3,809,938  12,002,581  7,456,624  19,459,205  
Special events, net of expenses of $798,082 1,478,423  —  1,478,423  —  1,478,423  
Government grants (note 4) 6,008,562  4,341,409  10,349,971  397,989  10,747,960  
Net assets released from restrictions 5,205,271  —  5,205,271  (5,205,271) —  

Total net contributed revenue 20,884,899  8,151,347  29,036,246  2,649,342  31,685,588  

66,820,082  10,818,884  77,638,966  10,999,228  88,638,194  

Nonoperating activities:
Transfers to cover certain property and

equipment activity (346,306) 346,306  —  —  —  
Transfer to special purpose fund (547,222) 547,222  —  —  —  
Transfer to Reserve funds (3,027,712) 3,027,712  —  —  —  
Change in fair value of interest rate swap

(note 6) (32,070) —  (32,070) —  (32,070) 

Total nonoperating activities (3,953,310) 3,921,240  (32,070) —  (32,070) 

Increase (decrease) in net assets —  6,379,579  6,379,579  10,999,228  17,378,807  

Net (deficit) assets at beginning of year —  114,334,551  114,334,551  141,993,007  256,327,558  

Net assets at end of year $ —  120,714,130  120,714,130  152,992,235  273,706,365  

See accompanying notes to consolidated financial statements.
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NEW JERSEY PERFORMING ARTS CENTER CORPORATION

Consolidated Statement of Functional Expenses

Year ended June 30, 2025
(with comparative totals for 2024)

Performance
and Marketing 

performance Social Theater and Real General and Total expenses
related impact operations communications estate administrative Development 2025 2024

Salaries $ 4,915,961  3,580,441  4,005,943  2,402,181  —  4,039,758  1,814,795  20,759,079  17,688,993  
Benefits 1,318,431  644,088  1,323,480  464,990  —  1,148,070  349,083  5,248,142  4,601,895  
Fees 16,760,746  1,109,848  59,971  765,685  —  841,182  207,908  19,745,340  20,077,837  
Promotion expenses 3,834,910  198,221  24,041  49,352  —  21,024  198,173  4,325,721  4,559,164  
Utilities and maintenance 1,227,952  131,854  2,236,716  108,036  —  7,668  1,515  3,713,741  3,569,730  
Travel, conferences, and publications 1,318,966  329,488  169,039  54,527  —  125,663  85,876  2,083,559  1,864,697  
Printing and reproduction 8,598  7,177  611  14,848  —  3,187  30,633  65,054  52,940  
Office and building supplies 74,123  125,631  307,671  18,544  —  196,511  9,042  731,522  562,973  
Telecommunications —  —  —  —  —  140,284  —  140,284  150,381  
Insurance 46,098  3,006  886,501  —  —  —  —  935,605  847,308  
Production expense 3,947,993  58,170  303,007  —  —  25,491  4,500  4,339,161  3,291,240  
Credit card and ticket processing 220  7,179  1,144,691  264  —  371  54,158  1,206,883  1,144,191  
Interest expense 12,385  1,179  2,026  354  —  383  269  16,596  37,740  
Parking and lease-related expenses 1,316,763  —  1,834,836  —  —  —  —  3,151,599  3,010,341  
Provision for doubtful accounts —  —  —  —  —  —  57,900  57,900  31,105  
Miscellaneous 515,442  151,977  108,305  5,481  —  590,558  97,626  1,469,389  1,376,237  

35,298,588  6,348,259  12,406,838  3,884,262  —  7,140,150  2,911,478  67,989,575  62,866,772  

Special purpose activities:
Depreciation 1,948,589  331,927  1,706,786  112,247  —  79,333  75,157  4,254,039  4,249,291  
Salaries and benefits —  —  —  —  540,761  —  —  540,761  490,248  
Professional fees —  —  —  —  101,147  —  —  101,147  1,726,842  
Other —  —  —  —  1,261,790  8,784  —  1,270,574  1,894,164  

$ 37,247,177  6,680,186  14,113,624  3,996,509  1,903,698  7,228,267  2,986,635  74,156,096  71,227,317  

Special events expenses 902,212  798,082  

Total expenses $ 75,058,308  72,025,399  

See accompanying notes to consolidated financial statements.
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NEW JERSEY PERFORMING ARTS CENTER CORPORATION

Consolidated Statement of Functional Expenses

Year ended June 30, 2024

Performance
and Marketing Total 

performance Arts Theater and Real General and expenses
related education operations communications estate administrative Development 2024

Salaries $ 3,982,015  2,767,526  3,167,013  2,809,927  —  3,126,022  1,836,490  17,688,993  
Benefits 1,005,225  503,320  1,236,270  539,359  —  959,568  358,153  4,601,895  
Fees 17,730,564  591,729  77,426  860,659  —  772,852  44,607  20,077,837  
Promotion expenses 4,096,544  144,206  7,345  121,728  —  9,866  179,475  4,559,164  
Utilities and maintenance 1,059,131  106,806  2,267,962  121,474  —  10,353  4,004  3,569,730  
Travel, conferences, and publications 1,092,722  244,880  165,611  104,111  —  181,087  76,286  1,864,697  
Printing and reproduction 1,116  3,914  6,272  2,705  —  4,465  34,468  52,940  
Office and building supplies 25,433  73,334  212,035  47,360  —  193,363  11,448  562,973  
Telecommunications —  —  720  —  —  149,691  (30) 150,381  
Insurance 53,674  890  792,744  —  —  —  —  847,308  
Production expense 2,981,299  19,009  255,802  4,772  —  26,122  4,236  3,291,240  
Credit card and ticket processing 2,393  110  1,105,312  332  —  1,560  34,484  1,144,191  
Interest expense 13,928  1,634  2,095  410  —  19,298  375  37,740  
Parking and lease-related expenses 1,240,529  —  1,769,812  —  —  —  —  3,010,341  
Provision for doubtful accounts —  —  —  —  —  —  31,105  31,105  
Miscellaneous 237,417  65,773  141,706  8,260  —  772,667  150,414  1,376,237  

33,521,990  4,523,131  11,208,125  4,621,097  —  6,226,914  2,765,515  62,866,772  

Special purpose activities:
Depreciation 1,896,237  336,355  1,719,066  137,989  —  81,978  77,666  4,249,291  
Salaries and benefits —  —  —  —  400,017  —  90,231  490,248  
Professional fees —  —  —  —  1,642,842  —  84,000  1,726,842  
Other —  —  —  —  1,894,164  —  —  1,894,164  

$ 35,418,227  4,859,486  12,927,191  4,759,086  3,937,023  6,308,892  3,017,412  71,227,317  

Special events expenses 798,082  

Total expenses $ 72,025,399  

See accompanying notes to consolidated financial statements.
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NEW JERSEY PERFORMING ARTS CENTER CORPORATION

Consolidated Statements of Cash Flows

Years ended June 30, 2025 and 2024

2025 2024

Cash flows from operating activities:
Increase in net assets $ 13,232,532  17,378,807  
Adjustments to reconcile increase in net assets to net cash provided by (used in) 

operating activities:
Depreciation 4,254,039  4,249,291  
Provision for doubtful accounts 57,900  31,105  
Change in asset retirement obligation 8,784  8,528  
Amortization of fixed rent (1,245,898) (1,018,005) 
Net realized and unrealized investment gains (11,698,599) (11,648,858) 
Change in fair value of interest rate swap 24,595  32,070  
Contributions and investment income for endowment (299,693) (1,224,187) 
Contributions for capital (5,792,579) (7,500,000) 
Changes in operating assets and liabilities:

Accounts receivable 1,656,351  (2,982,384) 
Contributions and grants receivable 4,199,814  (735,918) 
Prepaid expenses and other assets 1,008,537  (1,544,240) 
Accounts payable and accrued expenses (290,058) 2,333,385  
Advance ticket sales and other deferred revenue 512,066  (648,259) 
Advance on conditional grant 1,342,644  (1,248,215) 
Other liabilities 67,414  9,983  

Net cash provided by (used in) operating activities 7,037,849  (4,506,897) 

Cash flows from investing activities:
Purchases of property and equipment (43,488,476) (8,108,792) 
Proceeds from sales of investments 26,806,907  37,036,128  
Purchases of investments (26,959,473) (36,487,719) 

Net cash used in investing activities (43,641,042) (7,560,383) 

Cash flows from financing activities:
Repayment of loans (2,852,470) (340,907) 
Proceeds from loans 33,110,815  74,486,856  
Proceeds for note receivable —  (16,931,200) 
Repayment of capital lease (77,463) (47,308) 
Cash received for endowment 3,833,201  2,925,440  
Cash received for capital 5,792,579  7,500,000  

Net cash provided by financing activities 39,806,662  67,592,881  

Net increase in cash and cash equivalents 3,203,469  55,525,601  

Cash and cash equivalents at beginning of year 86,268,539  30,742,938  

Cash and cash equivalents at end of year $ 89,472,008  86,268,539  

Supplemental disclosure of cash flow information:
Cash paid during the year for interest $ 16,595  18,870  

See accompanying notes to consolidated financial statements.
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NEW JERSEY PERFORMING ARTS CENTER CORPORATION 

Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 

 9 (Continued) 

(1) Organization 

New Jersey Performing Arts Center Corporation (NJPAC) is a not-for-profit corporation organized under the 

laws of the State of New Jersey and is generally exempt from federal income taxes under Section 501(c)(3) 

of the Internal Revenue Code. NJPAC’s mission is the following: The New Jersey Performing Arts Center, 

by celebrating diversity, shall be America’s foremost presenter of arts and entertainment, a creative and 

effective leader in arts education for children, a convener of useful and enlightening civic engagement 

events, and catalyst in the economic development of its home city of Newark. 

To achieve its mission, NJPAC performs the following activities: 

Performances – NJPAC produces and presents a wide array of artistic programs at NJPAC’s facilities 

and at other facilities in the community, which include orchestra, recital, dance, jazz, spoken word, civic 

engagement, and a variety of performances by local, national, and international artists targeted at a 

diverse audience base. 

Social Impact - NJPAC’s Social Impact initiative leverages the arts to make positive changes in our 

community’s health, education, community development and civic engagement. NJPAC does this 

through programs including: arts training for students, professional development for educators, 

in-school residencies, performances for school groups, arts programs in healthcare settings, an 

arts-on-prescription program, partnerships with community-based organizations across New Jersey. 

Theater operations – NJPAC provides services for the management, operation, and maintenance of 

NJPAC, parking facilities, and Chambers Plaza. 

Marketing and communications – NJPAC keeps the public and the media fully informed about NJPAC’s 

programs, events, and educational activities. 

Real estate activities – NJPAC works with local and state entities, as well as with the real estate 

development community, to develop and implement plans to enliven and enhance downtown Newark. 

Included in the accompanying consolidated financial statements of NJPAC are the financial statements of a 

separate but affiliated corporation, The Arts Education Endowment Fund in Honor of Raymond G. 

Chambers (the Fund or AEE Fund). The Fund is also a not-for-profit and a Section 501(c)(3) tax-exempt 

corporation. 

The Fund’s Board of Directors is identical to that of NJPAC. In accordance with the terms of the Fund, 

interest and investment income earned on the Fund’s assets are to be transferred to NJPAC to partially 

support NJPAC’s arts education programs. 

Also included in the accompanying consolidated financial statements of NJPAC are the financial 

statements of three limited liability companies named the Theater Square Development Company, LLC 

(TSDC), NJPAC TSD 1 LLC (TSD 1) and Hip Hop Nutcracker Tour, LLC (HHNT). NJPAC is the sole 

member of these companies. The single-member LLCs are treated as disregarded entities for federal tax 

purposes. Both TSDC and TSD 1 are to provide services and support relating to the development and 

operation of real estate owned or leased by NJPAC in furtherance of NJPAC’s charitable purposes. The 

purpose of HHNT is to produce and present touring performances of The Hip Hop Nutcracker. 



NEW JERSEY PERFORMING ARTS CENTER CORPORATION 

Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 

 10 (Continued) 

In fiscal year 2024, NJPAC established TS 2 Development Corporation (TS2) as a supporting organization 

of NJPAC to acquire, lease, renovate and improve real estate and to acquire public financing and tax credit 

financing. Specifically, TS2 was created to develop the Cooperman Family Arts Education and Community 

Center (Cooperman) and to contract as necessary to participate in federal and State of New Jersey 

investment tax credits. 

NJPAC formed three additional single-member LLCs named NJ Media Production Stages, NJ Media 

Production Studios, and NJ Media Production Holdings in June 2019. A fourth LLC named NJ Media 

Production Management was formed in September 2019. These four interrelated LLCs were created for the 

purpose of leasing television production studio space and providing related services to television 

production companies. NJ Media Production Stages incurred capitalized expenses totaling $401,806 during 

2025. There has been no activity in the other three LLCs to date. 

(2) Summary of Significant Accounting Policies 

(a) Financial Statement Presentation 

These consolidated financial statements are presented on the accrual basis of accounting. Net assets 

and revenues, gains, and losses are classified based on the existence or absence of donor-imposed 

restrictions. Accordingly, net assets of NJPAC and changes therein are classified and reported as 

follows: 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed 

stipulations. 

Net assets with donor restrictions – Net assets that are subject to donor-imposed stipulations, 

which include net assets that require the passage of time, the occurrence of a specified event, or 

are maintained permanently (endowment fund corpus net assets). Endowment fund corpus net 

assets permit NJPAC to use or expend part or all of the income derived from the donated assets 

for general or specific purposes in accordance with the Uniform Prudent Management of 

Institutional Funds Act (UPMIFA). 

Accordingly, NJPAC records gifts of cash and other assets as contributions with donor restrictions if 

they are received with donor stipulations that limit their use. When a donor restriction expires, that is, 

when a stipulated time restriction ends or purpose restriction is accomplished, net assets with donor 

restrictions are reclassified to net assets without donor restrictions and reported in the consolidated 

statements of activities as net assets released from donor restrictions. Expenses are recorded as 

decreases in net assets without donor restrictions. Donor-restricted contributions that are received and 

released from restriction in the same fiscal year are recorded as revenue without donor restrictions. 

Conditional contributions are not recognized until they become unconditional, that is when the 

conditions on which they depend are substantially met. 

The consolidated statements of activities distinguish between operating and special purpose activities. 

Special purpose activities are the building-related activities that include depreciation, interest, other 

expenses, support related to capital projects, the Innovation Fund (note 4), the Strategic Reserve Fund 

(note 4), Theater Square Development Company, LLC and NJPAC TSD 1, LLC. 



NEW JERSEY PERFORMING ARTS CENTER CORPORATION 

Notes to Consolidated Financial Statements 

June 30, 2025 and 2024 
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(b) Cash and Cash Equivalents 

NJPAC considers all highly liquid investments purchased with original maturities of three months or 

less that are to be used for operating purposes to be cash equivalents. Cash equivalents may consist 

of certificates of deposits, money market funds, and investments in obligations of the U.S. Government 

and its agencies. 

(c) Investments 

NJPAC’s investments in fixed-income securities, equity funds, and equity securities are reported at fair 

value based on quoted market prices. Purchases and sales of securities are recorded on a trade-date 

basis. Interest income is recorded on an accrual basis. Dividends are recorded on the ex-dividend date. 

Alternative investments consist of shares or units in investment funds as opposed to direct interests in 

the funds’ underlying holdings, which may be marketable. NJPAC’s investments in alternative 

investments are stated, as a practical expedient, at the net asset value (NAV), as provided by the 

investment manager and evaluated for reasonableness by NJPAC’s management. 

(d) Capital Acquisitions and Depreciation 

Expenditures for property and equipment are capitalized at cost, when purchased or constructed, and 

are capitalized at fair value when contributed. Depreciation is computed using the straight-line method 

over the shorter of estimated useful lives or the term of the lease of the related assets. 

Land under capital lease 98 years

Theater building 50 years

Parking garage 50 years

Other building 30 years

Furniture, fixtures, and improvements 5 to 10 years

 

(e) Conditional Asset Retirement Obligations 

Conditional asset retirement obligations are to be recognized if a legal obligation exists to perform 

asset retirement activities and a reasonable estimate of the fair value of the obligation can be made. 

Remediation took place during the years ended June 30, 2025 and 2024 for $92,371 and $23,427, 

respectively. The conditional asset retirement obligation included in other liabilities is $357,202 and 

$440,790 at June 30, 2025 and 2024, respectively, which has been adjusted for the accretion of the 

discount. 

(f) Ticket Sales 

Ticket sales are recognized as performance and performance-related revenue on a specific 

performance basis. Advance ticket sales for the receipt of payment for future performances are 

reported in advance ticket sales and other deferred revenue in the consolidated balance sheets. Such 

amounts were approximately $3.2 million and $2.1 million in 2025 and 2024, respectively, and will be 

recognized as revenue in the subsequent period. 
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(g) Derivative Instruments 

Derivative financial instruments are employed to manage risks. NJPAC has entered into interest rate 

swap agreements to manage its exposure to interest rate changes. NJPAC recognizes all derivative 

instruments in the consolidated balance sheets at fair value. Fair value is estimated based on pricing 

models that utilize significant observable inputs, such as relevant interest rates, that reflect 

assumptions market participants would use in pricing the instruments. These inputs fall within Level 2 

of the fair value hierarchy. Changes in the fair value of derivatives are recognized within changes in net 

assets without donor restrictions in the consolidated statements of activities. 

(h) Contributions 

Unconditional promises to give are recognized initially at fair value as contributions revenue in the 

period such promises are made by donors. Fair value is estimated giving consideration to anticipated 

future cash receipts (after allowance is made for uncollectible contributions, if necessary) and 

discounting such amounts at a risk-adjusted rate commensurate with the duration of the donor’s 

payment plan. In subsequent periods, the discount rate is unchanged and the allowance for 

uncollectible contributions is reassessed and adjusted, if necessary. Amortization of the discounts is 

recorded as additional contributions revenue. The discount rate used for contributions received during 

the years ended June 30, 2025 and 2024 was 4.08% and 4.54%, respectively. Amortization of the 

discount is included in contributions revenue. 

(i) Contributed Goods and Services 

Volunteers and other companies and organizations have donated significant amounts of their time and 

services in support of NJPAC’s operations. Only those amounts for which an objective basis is 

available to measure the value of such services and which meet certain criteria are reflected in the 

accompanying consolidated financial statements. Contributed goods and services, which include 

advertising, piano rental, airfare, and legal professional services in the amount of $784,276 and 

$661,993 for the years ended June 30, 2025 and 2024, respectively, are recorded as contributions 

revenue and asset or expense in the accompanying consolidated financial statements. 

(j) Other Business Income 

Other business income consists of food services commission, merchandise sales commission, 

reimbursement of special event costs, nonperformance parking, and facilities rentals for which revenue 

is recognized when the space is utilized, other nonrecurring miscellaneous revenues, and ground lease 

rental income, which is recorded on a straight-line basis. 

(k) Fair Value Hierarchy 

Fair value is defined as the exchange price that would be received to sell an asset or paid to transfer a 

liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly 

transaction between market participants on the measurement date. 
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The fair value hierarchy requires an entity to maximize the use of observable inputs and minimize the 

use of unobservable inputs when measuring fair value. The standard describes three levels of inputs 

that may be used to measure fair value: 

Level 1: Quoted prices or published net asset values in active markets for identical assets or 

liabilities. 

Level 2: Observable inputs other than Level 1 prices, such as quoted prices for similar assets or 

liabilities, quoted prices in markets that are not active, or other inputs that are observable or can be 

corroborated by observable market data for substantially the full-term of the assets or liabilities. 

Level 3: Unobservable inputs that are supported by little or no market activity and that are 

significant to the fair value of the asset or liabilities. 

Fair value estimates are made at a specific point in time based on available market information and 

judgments about the financial asset, including estimates of timing, amount of expected future cash 

flows, and the credit standing of the issuer. In some cases, the fair value estimates cannot be 

substantiated by comparison to independent markets. In addition, the disclosed fair value may not be 

realized in the immediate settlement of the financial asset. Potential taxes and other expenses that 

would be incurred in an actual sale or settlement are not reflected in the amounts disclosed. 

(l) Advertising Expenses 

Advertising expenses related to future performances are expensed as incurred. Advertising expenses 

amount to approximately $3,180,755 and $3,241,000 in 2025 and 2024, respectively. 

(m) Use of Estimates 

The preparation of financial statements in conformity with U.S. generally accepted accounting 

principles (GAAP) requires management to make estimates and assumptions that affect the reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 

financial statements and the reported amounts of revenues and expenses during the reporting period. 

Actual results could differ from those estimates. Estimates include the valuation of alternative 

investments, the reserves for uncollectible contributions, grants and accounts receivable, the present 

value of multi-year contributions receivables, liabilities for conditional asset retirement obligations, and 

the allocation of functional expenses. Management reviews the assumptions each year to determine 

the reasonableness of these estimates. 

(n) Tax Status 

NJPAC is exempt from federal income taxes pursuant to Section 501(c)(3) of the Internal Revenue 

Code. NJPAC has been classified as a public charity under Section 509(a) of the Internal Revenue 

Code. 

Certain transactions could be deemed unrelated business income and would result in a tax liability. 

Management reviews such transactions to estimate potential tax liabilities using a threshold of more 

likely than not. Management estimates that there are no material tax liabilities that need to be recorded 

on June 30, 2025, or 2024. 
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(o) Functional Classification of Expenses 

NJPAC allocates expenses to its functional areas based on time, effort, and usage. 

(p) Leases 

NJPAC assesses contracts at inception to determine whether an arrangement includes a lease. Right 

of use operating lease assets represents NJPAC’s right to use the underlying assets and right of use 

operating lease liability represents NJPAC’s obligation to make lease payments for the use of the 

leased asset. NJPAC has elected the short-term lease exemption for leases with a term of twelve 

months or less. NJPAC recognizes right of use assets and lease liabilities based on the present value 

of lease payments over the lease term at commencement date. The rate implicit in NJPAC’s leases 

typically is not readily determinable. As a result, a risk free rate of a comparable time period is used. 

(3) Investments 

Overall Investment Objective 

The overall investment objective of NJPAC is to invest its assets in a prudent manner that will achieve a 

long-term rate of return sufficient to fund a portion of its annual operating activities and increase investment 

value after inflation. NJPAC diversifies its investments among various asset classes incorporating multiple 

strategies and managers and has limits on the amount of credit exposure to any one entity. Investment 

decisions are authorized by the Board’s Investment Committee, which oversees NJPAC’s investment 

program in accordance with established guidelines. 

The following tables summarize NJPAC’s investments by major category in the fair value hierarchy as of 

June 30, 2025 and 2024: 

June 30, 2025 June 30, 2024

Total Level 1 Total Level 1

Investments:

Cash equivalents $ 22,305,962  22,305,962  14,669,884  14,669,884  

Mutual funds and stocks:

Common Stock – US 16,546,459  16,546,459  15,925,071  15,925,071  

Mutual funds 65,044,027  65,044,027  64,869,945  64,869,945  

Total 103,896,448  $ 103,896,448  95,464,900  95,464,900  

Alternative investment funds:

Hedged strategies (a) 16,242,633  14,991,542  

Private equity (b) 13,275,696  11,479,022  

Commingled trust (c) 2,535,304  2,163,452  

Total 32,053,633  28,634,016  

Total investments $ 135,950,081  124,098,916  
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(a) NJPAC’s alternative investments in four hedged strategy funds amounted to $16,242,633 at June 30, 

2025 and $14,991,542 at June 30, 2024. These include $7,982 in 2025 and $10,286 in 2024 which 

were invested in special situation accounts. Special situation accounts generally are not available for 

redemption until the respective investments are liquidated. The other hedged strategy funds of 

$16,234,651 in 2025 have no redemption restrictions and may be redeemed quarterly with 30-day 

notice. Hedged strategies involve funds whose managers have the authority to invest in various asset 

classes at their discretion, including the ability to invest long and short. Funds with hedged strategies 

generally hold securities or other financial instruments for which a ready market exists and may include 

stocks, bonds, put or call options, swaps, currency hedges, and other instruments, and are valued 

accordingly. 

(b) NJPAC’s alternative investment funds in private equity of $13,275,696 and $11,479,022 at June 30, 

2025 and 2024, respectively, were made through fourteen limited partnerships in 2025 and 

twelve limited partnerships in 2024. Certain partnerships have limited existence and provide for annual 

extensions for the purpose of disposing of portfolio positions and returning capital to investors. 

However, depending on market conditions or other factors, managers may extend the terms of the 

partnerships beyond their originally anticipated existence or may wind it down prematurely. NJPAC 

cannot anticipate such changes because they generally arise from unforeseeable events, but should 

they occur, they could reduce liquidity or originally anticipated investment returns. The timing and 

amount of future capital or income distributions of funds are up to the discretion of the fund manager. In 

other partnerships, NJPAC may request redemptions of all or a portion of its shares on a monthly basis 

with seven days written notice. Private equity funds employ buyout and venture capital strategies and 

focus on investments in turn-around situations. Other strategies may require the estimation of fair 

values by the fund managers in the absence of readily determinable market values. As of June 30, 

2025, NJPAC has potential future capital call commitments of approximately $6,631,883 to these 

private equity funds. 

(c) NJPAC’s investment in one commingled trust fund amounted to $2,535,304 and $2,163,452 at 

June 30, 2025 and 2024, respectively. The fund invests primarily in long-term investments in 

international equities and offers monthly redemptions with 30-day notice. 

The following summarizes investment income components for the years ended June 30, 2025 and 2024: 

2025 2024

Investment income, net:

Interest and dividends $ 5,307,332  3,364,689  

Net realized gains 93,728  67,351  

Net unrealized gains in fair value of investments 11,604,871  11,581,507  

$ 17,005,931  15,013,547  
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(4) Contributions and Grants Receivable 

Contributions and grants receivable at June 30, 2025 and 2024 are scheduled to be collected as follows: 

2025 2024

Amount due in:

One year $ 10,895,208  14,198,536  

Two to five years 12,345,444  15,441,000  

More than five years 1,534,500  1,669,502  

Total contributions and grants receivable 24,775,152  31,309,038  

Less:

Adjustment to reflect contributions and grants receivable at

discounted value 3.83% to 4.54% 2,448,152  1,248,716  

Contributions and grants receivable, net $ 22,327,000  30,060,322  

 

During fiscal year 2025, NJPAC recognized revenue of approximately $8,567,000 in State and Federal 

appropriated funds, of which approximately $6,389,000 of State funding was designated for general 

operations, capital projects, and the state-wide “North-to-Shore” concert series. 

In total, the New Jersey State Council on the Arts awarded NJPAC grants of $1,000,000 and $1,433,100 

for fiscal years 2025 and 2024, respectively, for general operating support. Grant receivables of $250,000 

and $348,275 for these awards are included in contributions and grants receivable in the accompanying 

consolidated balance sheets at June 30, 2025 and 2024, respectively. 

The New Jersey Cultural Trust (The Trust) was created in July 2000 to provide funding to qualified 

organizations for certain purposes. In January 2002, NJPAC was designated a qualified organization by 

The Trust, making NJPAC eligible for The Trust’s 20% match of certain endowment gifts. The Trust 

awarded a total matching gift of $3,915,000 to NJPAC. On June 30, 2025 and 2024, contributions 

receivable from The Trust were $0, and $756,641, respectively. The matching gifts from The Trust were 

based on certified private donations to NJPAC’s endowment. These certified donations totaling 

$21,187,500, as well as The Trust’s matching amount of $4,237,500, are held and managed by NJPAC 

and recorded as net assets with donor restrictions. 

NJPAC maintains a Strategic Reserve Fund to account for contributions without donor restrictions that may 

only be used for extraordinary operational needs as recommended by management and approved by the 

executive committee of the Board of Directors. As of June 30, 2025 and 2024, the Strategic Reserve Fund 

balance was $20,793,467 and $19,906,402, respectively. Contributions to the Strategic Reserve Fund are 

reported as net assets without donor restrictions in the consolidated statements of activities. 

In fiscal year 2016, NJPAC established the Innovation Fund to account for contributions with the purpose of 

providing seed funding for new innovative initiatives with the potential of creating ongoing revenue. The 

Innovation Fund balance as of June 30, 2025 was $1,274,860 of which $620,211 is reported as net assets 

without donor restrictions and $654,649 as net assets with donor restrictions in the 2025 consolidated 

statement of activities. In total the fund balance as of June 30, 2024 was $1,210,059 of which $620,211 is 
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reported as net assets without donor restrictions and $589,848 as net assets with donor restrictions in the 

2024 consolidated statement of activities. 

Contributions from members of the Board of Directors amounted to approximately $1,895,000 and 

$1,735,000 for the years ended June 30, 2025 and 2024, respectively. 

At June 30, 2025, 24% of contributions and grants receivables were due from one donor, compared to 22% 

at June 30, 2024. Additionally, 10% of contributions revenue for the year ended June 30, 2025 were 

from one donor, compared to 11% for the year ended June 30, 2024. 

(5) Property and Equipment 

Property and equipment consist of the following at June 30, 2025 and 2024: 

2025 2024

Land $ 26,712,159  22,975,341  

Theater building 138,105,846  137,514,502  

Parking garage 10,421,794  10,421,794  

Other building 4,817,257  4,708,360  

Furniture, fixtures, and improvements 42,741,687  31,277,917  

Work in progress 37,089,209  9,501,562  

259,887,952  216,399,476  

less accumulated depreciation (115,685,566) (111,431,527) 

Property and equipment, net $ 144,202,386  104,967,949  

 

At June 30, 2025, fixed assets include approximately $37 million recorded as work in progress, 

representing capital expenditures for several ongoing development and renovation projects. These projects 

are in various stages of completion and will be capitalized upon being placed in service. 

Work in progress primarily relates to the development of the Cooperman Family Arts Education and 

Community Center, scheduled for completion in February 2027; the renovation of Chambers Plaza, which 

was completed in summer 2025; and the infrastructure and site work to supporting the ArtSide 

development project, which will include approximately 350 residential mixed-income units and mixed-use 

space. The development will consist of both a high-rise and a mid-rise tower structure, with construction 

expected to conclude by summer 2027. Additional projects include various facility upgrades and building 

improvements, such as carpet replacement completed in September 2025, seat replacements for both 

theaters and a dock expansion and rotation to be completed by September 2026, East Wing improvements 

anticipated for early summer 2027, and the partial demolition of the 24 Rector Street building. 

The Film Studio development also commenced following a closing in August 2025, and is expected to be 

an 18-month build project commencing December 2025. Expenditures are capitalized as incurred and will 

be transferred to the appropriate asset categories upon completion and readiness for intended use. 

As of June 30, 2025, NJPAC has ongoing construction projects supported by executed contracts totaling 

approximately $94 million. The commitments include a Sitework Guaranteed Maximum Price (GMP) 
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contract of approximately $19 million, a Chambers Plaza GMP contract of approximately $10 million, a 

Cooperman Family Arts Education and Community Center GMP contract of approximately $58 million, and 

design and engineering services agreement for the Cooperman Family Arts Education and Community 

Center amounting to approximately $7 million. These commitments advance the mission of NJPAC, by 

investment in infrastructure development and its facilities, ensuring compliance with contractual obligations. 

The financial impact of these commitments is recognized in NJPAC's financial statements, reflecting the 

ongoing progress and future obligations associated with these projects. 

(6) Loans Payable 

Loans payable at June 30, 2025 and 2024 consist of the following: 

2025 2024

TD Bank:

Term loan with a due date of December 31, 2026. Loan is payable

in specified monthly installments of interest and

principal.  Interest at June 30, 2025 is 6.12%. (a)(b)(e) $ 532,569  885,039  

Borrowings under a working capital line of credit of up to

$4,000,000 through December 31, 2019. Interest at

June 30, 2025 is 6.37% (SOFR plus 2%). (a) —  —  

Tax Exempt Bond with a due date of March 21, 2034. 

Consecutive monthly payments of interest-only for 36 months.  

Interest at June 30, 2025 is 5.53%. (d) 50,000,000  50,000,000  

Prudential Foundation:

Borrowings under an unsecured line of credit of up to

$2,500,000 through November 12, 2025. Interest at

June 30, 2025 is 2%. (c) —  2,500,000  

Borrowings under an unsecured line of credit of up to

$1,000,000 through March 31, 2028. Interest at June 30,

2025 is 7.37% (SOFR plus 3%). (a) —  —  

NJPAC Cooperman Investment Fund, LLC

A promissory note with a 30 year term loan. Interest only

quarterly payments due now until 2031. After 2031 principal and

interest payment will continue through completion in 2054. Interest

at June 30, 2025 is 1.0927%. (f) 24,000,000  24,000,000  

NDH Capital Corporation

A term loan with a due date of June 1, 2037. Loan is payable

in annual installments of interest and principal, starting June 1, 2029.

Interest at June 30, 2025 is 6.800%. (g) 33,110,815  —  

Total $ 107,643,384  77,385,039  
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(a) Collateral for these loans and lines of credit consists of certain revenues and unrestricted contributions 

and grants receivable. The loan agreement contains various covenants, including, among other things, 

limitations, and restrictions on additional indebtedness and the achievement of certain financial results. 

(b) Effective October 14, 2016, NJPAC entered into an interest rate swap agreement with TD Bank with 

the intention of fixing its effective interest rates on the variable rate term loan of $2,968,000. Under the 

terms of the agreement, NJPAC pays interest at a fixed rate of 3.27% and receives a variable rate of 

SOFR plus 1.8%, (3.038% at June 30, 2025). The term of this interest swap is ten years. 

(c) Effective November 12, 2020, NJPAC secured funding of up to $2,500,000 for pre-development costs 

on certain construction projects from the Prudential Foundation. Collateral for this loan consists of a 

continuing security interest in all Lot A development project property. 

(d) Effective, March 21, 2024, NJPAC secured a $50,000,000 tax-exempt bond issued by the New Jersey 

Economic Development Authority to undertake a project generally consisting of the development of a 

new Cooperman Family Arts Education and Community Center, along with renovations and 

improvements on NJPAC’s existing campus. As well as the acquisition and renovation of 31 Mulberry 

Street building 

(e) NJPAC has recorded the change in the fair value of interest rate swaps of $24,595 and $32,070 in the 

consolidated statements of activities for the years ended June 30, 2025 and 2024, respectively, as a 

change in net assets without donor restriction in the non-operating section. The fair value of the interest 

rate swaps of $8,816 and $33,412 have been recorded in other assets, in the consolidated balance 

sheets as of June 30, 2025 and 2024. 

(f) Effective, March 21, 2024, TS2 entered into an agreement with NJPAC Cooperman Investment Fund 

Inc. (an entity wholly owned by the tax credit investor), to borrow $24,000,000 for construction 

purposes. 

(g) Effective, December 20, 2024, NJPAC TSD 1, LLC entered into an agreement with NDH Capital 

Corporation to secure a non-recoursed loan to NJPAC TSD 1, holding multiple zero coupon notes. This 

loan is secured solely by proceeds from the ASPIRE tax credit proceeds. 

Interest expense for the years ended June 30, 2025 and 2024 was $16,213 and $18,820, respectively. 

Required principal payments for the aforementioned loans at June 30, 2025 are as follows: 

 Amount

Year ending June 30:

2026 $ 364,315  

2027 513,976  

2028 1,385,109  

2029 6,534,738  

2030 5,290,951  

Thereafter 93,554,295  

$ 107,643,384  
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(7) Leases 

(a) Property Lease 

In August 1996, NJPAC entered into a superseding 99-year sublease, as amended, with the State of 

New Jersey for properties on NJPAC’s site. In September 2016, title to one of the leased tracts of land, 

designated as Two Center Street, was transferred to Theater Square Development Company, LLC at a 

cost of $150,000. Consequently, this tract was leased from Theater Square Development Company, 

LLC to Two Center Street Urban Renewal, LLC, for the construction of a multi-story residential tower 

referred to as One Theater Square. In November 2018, the State of New Jersey conveyed additional 

property to NJPAC at a cost of $430,000. The conveyed property will be used for future commercial 

and mission-related development. 

Under the terms of the above superseding lease, rent is payable to the State of New Jersey by NJPAC 

annually in the amount of any operating surplus, as defined, remaining after $500,000 is transferred to 

a board-designated endowment fund. The maximum cumulative rent payment due over the life of the 

lease is $44,000,000, with a maximum annual rent of $1,700,000. Once such board-designated 

endowment fund reaches a balance of $10,000,000, the Board of Directors shall in good faith allocate 

any operating surplus between the annual rent and the endowment fund. As of June 30, 2025 and 

June 30, 2024, no rent was required to be paid by NJPAC to the State of New Jersey. 

(b) Parking Garage Lease 

In 1997, NJPAC entered into a 50-year sublease, as amended, for the Military Park Garage in Newark 

from the Parking Authority of the City of Newark (the Authority). In 2017, NJPAC obtained a ten-year 

term loan, the proceeds of which were used to retire the outstanding balance of the City of Newark 

bonds. In 2025 and 2024, the total due to/(from) the Parking Authority of the City of Newark amounted 

to $(58,659) and $(90,881), respectively. The lease is a net sublease, and all expenses of operation 

and repair are paid by NJPAC. 

(c) Capital Leases 

NJPAC maintains one capital lease agreement for office equipment. The value of the equipment leased 

is $355,413 and is included in property and equipment. The present value of the net minimum lease 

payments is included in other liabilities in the amounts of $150,169 at June 30, 2025 and $227,632 at 

June 30, 2024. 

(d) Ground Lease 

In September 2016, NJPAC, through its wholly owned subsidiary, Theater Square Development 

Company LLC, entered into an amended and restated ground lease with Two Center Street Urban 

Renewal, LLC for the development, use, and occupancy of the land and building designated as Two 

Center Street Tract on NJPAC premises. The term of the lease is 97 years, commencing on 

September 8, 2016, with no renewal option. Rent is payable to NJPAC in the forms of a fixed, 

percentage and supplemental rents. Fixed rent is payable at varying annual amounts starting from 

$100,000 to $350,000, rent payments started in March 2020, as agreed, upon the rent commencement 

date of eighteen months after issuance of a certificate of occupancy and satisfaction of certain other 

requirements. Percentage rent is payable at 2% of gross apartment rental receipts starting on the 

agreed-upon commencement date of sixty months after issuance of the certificate of occupancy. 

Supplemental rent is payable upon the occurrence of a certain specified event. On August 13, 2020, 
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NJPAC was paid $1,250,000 in supplemental rent. NJPAC amortizes the fixed rent due from Two 

Center Street Urban Renewal, LLC under the straight-line method at $317,784 annually. 

The following is a schedule of minimum future fixed rental receipts under the ground lease: 

Year ending June 30:

2026 759,044  

2027 834,044  

2028 934,044  

2029 984,044  

2030 1,009,044  

Later years 89,682,061  

 

(8) Net Assets with Donor Restrictions 

Net assets with donor restrictions is composed of time or purpose restricted and endowment fund corpus 

net assets. The net asset balances at June 30, 2025 and 2024 are as follows: 

2025 2024

Time or purpose restricted:

Future operations $ 41,238,519  36,645,879  

Programming 3,511,647  3,066,215  

Social impact 1,451,294  2,198,986  

Other programs 7,179,457  7,648,098  

Total time or purpose restricted net assets 53,380,917  49,559,178  

Endowment fund corpus:

Income to be used for:

Unrestricted 67,566,911  67,747,771  

Programming 10,104,644  9,989,435  

Social impact 15,857,643  15,457,825  

Other programs 10,203,551  10,238,026  

Total endowment fund corpus net assets 103,732,749  103,433,057  

Total net assets with donor restrictions $ 157,113,666  152,992,235  

 

NJPAC’s endowment consists of seventy-nine funds that have been established to support general 

operations and certain programs. These funds are invested by NJPAC. As required by GAAP, net assets 

associated with endowment funds are classified and reported based on the existence or absence of 

donor-imposed restrictions. 

(a) Funds with Deficiencies 

From time to time, the fair value of assets associated with individual donor-restricted endowment funds 

may fall below the level that the donor requires NJPAC to retain as a fund of perpetual duration. None 
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of the funds had deficiencies as of June 30, 2025. There were eight funds with deficiencies as of 

June 30, 2024, amounting to $52,228. The corpus amount of these funds, as of June 30, 2024 was 

$2,405,000. 

(b) Interpretation of Relevant Law 

The Board of Directors of NJPAC has interpreted the State of New Jersey Uniform Prudent 

Management of Institutional Funds Act (UPMIFA) as requiring a prudent spending policy (referenced 

below) that contributes to the preservation of capital in donor-restricted endowment funds. Absent 

specific donor stipulations to the contrary, the act allows for spending below the fair value of the original 

gift, consistent with a prudent spending policy. NJPAC classifies as endowment fund corpus net assets 

the original value of gifts donated to the permanent endowment, (b) the original value of subsequent 

gifts to the permanent endowment, and (c) accumulations to the permanent endowment made in 

accordance with the direction of the applicable donor gift instrument at the time the accumulation is 

added to the fund. The investment income earned on the accumulations to the endowment fund corpus 

is classified as time or purpose restricted net assets until the donor-imposed restrictions have been 

met. 

(c) Spending Policy 

NJPAC’s endowment spending policy was based on 5% of the trailing 20 quarterly average fair value 

as of March 31 of the preceding fiscal year. In fiscal year 2019, the Board of Directors amended the 

policy, allowing the annual transfer to be based on the June 30 value of new gifts (those received 

during fiscal year 2019 and beyond), in year one, and the average of the accumulated trailing quarterly 

values in years two through five. In fiscal year 2020, the Board of Directors amended the policy to 

reduce the annual spending rate from 5% to 4.75% over 5 years. In fiscal year 2025 and 2024, the 

spending policy was 4.75% of the trailing 20 quarterly average fair value on gifts received before 

June 30, 2019, plus 4.82% of the average rate on June 30, 2023 for gifts received after June 30, 2019. 

Certain endowment gifts require earnings in excess of the spending rate to be held for long-term 

investment. 

The appropriation for endowment spending for fiscal year 2026 is $5,718,929. 

(d) Return Objectives and Risk Parameters 

NJPAC has adopted investment and spending policies for endowment assets that attempt to provide a 

predictable stream of income and growth, while seeking to maintain the purchasing power of the 

endowment assets. Endowment assets include those assets of donor-restricted funds that NJPAC 

must hold in perpetuity. Under this policy, as approved by NJPAC’s Board of Directors, the endowment 

assets are invested in a manner that is intended to produce moderate to high rates of return while 

assuming a moderate to low level of investment risk. 
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NJPAC has no board-designated endowment funds. The following represents NJPAC’s 

donor-restricted endowment funds at June 30, 2025 and 2024: 

June 30, 2025

With donor restrictions

Accumulated

gains Original gift Total

Donor-restricted endowment funds $ 34,476,718  103,732,749  138,209,467  

 

June 30, 2024

With donor restrictions

Accumulated

gains Original gift Total

Donor-restricted endowment funds $ 26,932,191  103,433,056  130,365,247  

 

The following table presents changes in endowments for the years ended June 30, 2025 and 2024: 

With donor restrictions

Accumulated

gains Original gift Total

Endowment net assets at June 30, 2023 $ 18,661,124  102,208,868  120,869,992  

Investment income 2,124,864  12,611  2,137,475  

Net realized and unrealized gains 11,155,533  66,210  11,221,743  

Contributions, net —  1,145,367  1,145,367  

Reclassification 150,670  —  150,670  

Appropriation for expenditure (5,160,000) —  (5,160,000) 

Endowment net assets at June 30, 2024 26,932,191  103,433,056  130,365,247  

Investment income 2,090,102  23,931  2,114,033  

Net realized and unrealized gains 10,830,425  125,638  10,956,063  

Contributions, net —  150,124  150,124  

Appropriation for expenditure (5,376,000) —  (5,376,000) 

Endowment net assets at June 30, 2025 $ 34,476,718  103,732,749  138,209,467  

 

(9) Retirement Savings Plan 

NJPAC has a 401(k) retirement savings plan that covers substantially all regular salaried employees who 

have attained 21 years of age and completed three months of service. The plan provides for NJPAC 

matching contributions based on the amount of employees’ contributions. Expenses related to this plan, 

including the match, amounted to $329,502 and $266,923 for the years ended June 30, 2025 and 2024, 

respectively. 
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NJPAC has a Supplemental 457(b) Retirement Plan available to key employees of the organization. This 

plan is funded by voluntary employee salary deferrals in accordance with regulations established under 

Section 457(b) of the Internal Revenue Code. 

NJPAC instituted a Supplement Executive Retirement Plan (SERP) to provide eligible employees deferred 

compensation benefits in accordance with regulations established under Section 457(f) of the Internal 

Revenue Code. Expenses related to this plan amounted to $415,000 and $300,000 for the years ended 

June 30, 2025 and 2024 respectively. 

(10) Advance on Conditional Grant 

In 2019, a donor made a $20 million pledge to NJPAC to fund the design and construction of a 

multi-purpose education and community center (the Center) and the creation of an endowment to support 

the operating costs of the Center. Of the $20 million pledge, $19.5 million is subject to certain 

construction-related conditions. The remaining $0.5 million was unconditional and recorded as 

contributions revenue in the consolidated statement of activities in 2019. Through June 30, 2025, 

$12.5 million was received on this pledge. Of the $12.5 million received, $10.5 million remains conditional 

at June 30, 2025 and was therefore recorded as an advance on conditional grants in the consolidated 

balance sheets along with interest earned. 

(11) Liquidity and Availability 

NJPAC manages its liquidity by developing annual operating and capital budgets that provide sufficient 

funds for general expenditures. As of June 30, financial assets and liquidity resources available within one 

year for general expenditures, such as operating expenses and capital are as follows: 

2025 2024

Cash and cash equivalents $ 2,345,885  5,178,550  

Contributions and grants receivable, due within one year 9,745,208  12,292,070  

Accounts receivable, net 7,449,349  6,994,299  

Balance of Board approved endowment spending not yet

funded as of June 30 5,718,929  5,376,000  

Total financial assets available for general

expenditures within one year $ 25,259,371  29,840,919  

 

Although NJPAC does not intend to spend from its endowment investment gains, other than amounts 

appropriated for general expenditure as part of its annual budget approval and appropriation process, 

amounts from NJPAC’s unappropriated endowment investment gains balance of approximately 

$28.7 million as of June 30, 2025 could be made available, if necessary, and in accordance with UPMIFA. 

(12) Notes Receivable 

A note for $16.9 million entered into on March 21, 2024 with an entity wholly owned by the tax credit 

investor for the purpose of acting as a leveraged lender related to the construction of the Cooperman 

Family arts center. The term of the note is 29 years at a 1.00% interest rate for the term of the of the note. 
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(13) Subsequent Events 

Subsequent to June 30, 2025, NJPAC through its wholly owned subsidiary NJ Media Production 

Stages LLC, entered into a 75 year Ground Lease Agreement with the Newark Housing Authority and a 

35 year project lease with Great Point Newark Studio LLC related to the Film Studios, a construction 

project expected to be completed during fiscal year 2027. In addition, NJPAC received a $50 million 

bequest agreement from the Cooperman Foundation. 

NJPAC evaluated events subsequent to June 30, 2025 and through October 31, 2025, the date on which 

the consolidated financial statements were available to be issued, and there were no additional events or 

transactions during the subsequent event period requiring disclosure and recognition in the consolidated 

financial statements. 
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Consolidating Balance Sheet

June 30, 2025

NJPAC, AEE
Fund, TSDC, Consolidated

Assets HHNT, and TSD1 TS2 Eliminations total

Cash and cash equivalents $ 70,906,475  18,565,533  —  89,472,008  
Accounts receivable, net of allowance for doubtful accounts of

of $79,620 in 2025 and 2024 7,449,349  —  —  7,449,349  
Contributions and grants receivable, net 22,327,000  —  —  22,327,000  
Prepaid expenses and other assets 3,615,858  —  —  3,615,858  
Investments 135,950,081  —  —  135,950,081  
Notes receivable 16,931,200  —  —  16,931,200  
Property and equipment, net 137,075,324  7,127,062  —  144,202,386  
Amounts due from affiliate 554,829  —  (554,829) —  

Total assets $ 394,810,116  25,692,595  (554,829) 419,947,882  

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses $ 7,604,226  —  —  7,604,226  
Advance ticket sales and other deferred revenue 4,036,105  —  —  4,036,105  
Loans payable 83,643,384  24,000,000  —  107,643,384  
Advance on conditional grants 13,033,518  —  —  13,033,518  
Other liabilities 691,752  —  —  691,752  
Amounts due to affiliate 554,829  (554,829) —  

Total liabilities 109,008,985  24,554,829  (554,829) 133,008,985  

Commitments and contingencies

Net assets:
Net assets without donor restrictions:

Designated for special purposes, including net investment in
property and equipment 128,687,465  1,137,766  —  129,825,231  

Total net assets without donor restrictions 128,687,465  1,137,766  —  129,825,231  

With donor restrictions:
Time or purpose restricted 53,380,917  —  —  53,380,917  
Endowment fund corpus 103,732,749  —  —  103,732,749  

Total net assets with donor restrictions 157,113,666  —  —  157,113,666  

Total net assets 285,801,131  1,137,766  —  286,938,897  

Total liabilities and net assets $ 394,810,116  25,692,595  (554,829) 419,947,882  

See accompanying independent auditors’ report.
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Schedule 2
NEW JERSEY PERFORMING ARTS CENTER CORPORATION

Consolidating Schedule of Activities

Year ended June 30, 2025

NJPAC, AEE
Fund, TSDC, Consolidated

HHNT, and TSD1 TS2 Eliminations total

Operating expenses:
Performance and performance related $ 37,247,177  —  —  37,247,177  
Social impact 6,680,186  —  —  6,680,186  
Theater operations 14,113,624  —  —  14,113,624  
Marketing and communications 3,996,509  —  —  3,996,509  
Real estate 1,903,698  —  —  1,903,698  
General and administrative 7,228,267  —  —  7,228,267  
Development 2,986,635  —  —  2,986,635  

74,156,096  —  —  74,156,096  
Operating revenue and other support:

Earned revenue and gains:
Performance and performance related 32,320,538  —  —  32,320,538  
Social impact 311,906  —  —  311,906  
Investment income, net 16,123,800  882,131  —  17,005,931  
Other business income 11,326,199  —  —  11,326,199  

Total earned revenue and gains 60,082,443  882,131  —  60,964,574  

Net contributed revenue:
Contributions, net 17,256,043  —  —  17,256,043  
Special events, net of expenses of $909,212 1,522,398  —  —  1,522,398  
Government grants 7,670,208  —  —  7,670,208  

Total net contributed revenue 26,448,649  —  —  26,448,649  

Nonoperating activities:
Change in fair value of interest rate swap (24,595) —  —  (24,595) 

Total nonoperating activities (24,595) —  —  (24,595) 

Increase in net assets 12,350,401  882,131  —  13,232,532  

Net assets at beginning of year 273,450,730  255,635  —  273,706,365  

Net assets at end of year $ 285,801,131  1,137,766  —  286,938,897  

See accompanying independent auditors’ report.
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